Minutes of NAHHT AGM 3.7.09

Chris welcomed everyone to the AGM and thanked them for joining us at the meeting.

1.  Apologies: Gwyn, Maggie (London), Julia McBride
2. Minutes of last AGM – These were read through and agreed as an accurate report – Chris signed them.
3. Matters arising – website to be addressed in secretary’s report

4. Chair persons report – 
Disappointing that there are low numbers this year which means we may run  a deficit.  Numbers were ok in Manchester.  (See proposals to see if we can extend membership in order to sustain our work – change in name to NAHHTeaching).  Last year we carried out a survey to find out what members wanted from their membership and this event was one of the key reasons.  Involves a tremendous amount of hard work behind the scenes – Chris thanked Cath & David for their work this year, with special thanks to David.  Special thanks to Cath for her work for the association.  Chris thanked Sam & Liz who agreed to take on the role of treasurer and have done a great job.

Chris reported that this is her last year as Chair and how much change there had been during her time leading the association.  It seemed that for a while we had lost direction from ‘above’ but now with support of Susan Morris-King and Janet Thompson (HMI), she felt that the NAHHT voice is being heard again.  Chris thanked everyone for their support during her time in the Chair.  Bev (Vice Chair) then thanked Chris for her work over the last 7 years, stating that she has been an inspiration to us all, putting in lots of effort in making NAHHT what it is today.  She was presented with some flowers by Bev.
5. Secretary’s report – Cath reported that her main work this year had been preparation of the membership pack and website which were shared with members – address www.nahht.org.uk .  Cath asked people to e mail with contributions to the site in order to keep it ‘alive’.  Jan asked that LAHHT information to go on so members know that they are automatically a member of NAHHT as well.  Cath thanked Bruce for all his hard work in putting the vision together. A live launch of the website then took place and was very favourably received by those in attendance.
6. Treasurer’s report – Sam reported that the balance is healthy at the moment but that we had not yet paid out for the conference.  There are currently 85 members from around the country excluding London and  87 in London.  She reminded people that they can ask her for funding for local events such as meeting and training.  Committee expenses continue to be a large cost and we are looking at video conferencing in an attempt to reduce this.  Also late cancellation of conference places is an issue. The committee will need to consider introducing a cancellation policy as speakers are booked in advance and still have to be paid for.  When we book places such as hotels, there are always minimum bookings e.g. 100 for today even though we only have 60 delegates.  Possibly, we need to look at where we host conferences and how we do our publicity.
7. New proposals – 

(a) open up eligibility criteria for membership to non-teaching staff who are working with the same children and young people as teaching members – all in favour, none against – motion carried
(b) membership to continue to be open to people who no longer work in this field or are retired – 1 against, the rest in favour, motion carried by majority.
Also, we discussed having an honorary membership for people who had been continuous members of the association for 15 years or more. This will be discussed at next committee meeting and possibly brought to the next AGM or through postal ballot.  Please contact Chris if you have any views on this

8. AOB – none

Meeting closed at 1.43pm
