NAHHT AGM 3 JULY 2009
CHAIRPERSON’S REPORT

With your help, we’ve become pretty efficient in terms of the AGM in recent years and so we’re going to try again to do the business in half an hour.
Once again, thank you all for attending today. It is very disappointing that we don’t have more of our members here but we’ll evaluate this along with the feedback you give us from the day to help decide where we go from here. Two years ago, we suffered similarly low numbers and a financial loss. Last year, the Study Day in Manchester made up for that loss but it looks as though the account will take a hit again.

One of the motions to be put to members today may go a long way to ensuring the sustainability and development of the association. I urge you to support the motion to extend membership to our non-teaching colleagues – Learning Mentors, Teaching Assistants, family liaison workers -  who do such fantastic work to support the education of the young people we work with.

Last year we carried out a survey to find out what it is that members want from the association and why they joined.  This annual event was one of the key reasons. 

As I’ve said before, it takes an enormous amount of time and effort by just a handful of members to contact and organise speakers and workshop providers, decide on the venue and then negotiate the contract, co-ordinate the bookings and the agenda for the day. Unless you’ve done it, it’s difficult to imagine. And yet the reward of seeing you here every year and reading the overwhelmingly positive evaluations make it worthwhile. Thanks to everyone who has made today possible – especially to David, who offered to bring the conference to the South West and do the reconnaissance mission! Special thanks – as always – go to Cath who will be telling you in a moment what’s been happening on the media and communications front (in case you missed the website launch!)  and what is planned in the future. Cath is one of those members who goes the extra 10 miles in the evenings and weekends for our benefit. THANK YOU CATH!

 And thanks too to Sam who valiantly stepped up to take on the role of Treasurer, with the help of her committee neighbour, Liz,  at the beginning of the year.
Last year, I mentioned that I’d be looking forward to handing over the Chair to someone soon and that day is almost upon us. This will be my last year as Chairperson.  A great deal of change has happened during my tenure. We’ve seen the launch of the Access Document through to the Every Child Matters Framework. There was a time during the middle of this decade when it seemed as if we’d lost not our voice but the listening ear. With the HMI contacts in Janet Thompson and Sue Morris-King, that has been restored and once again, our views are being sought on national agenda issues such as the SEN & Disability review and the national Advisory Council following the CAMHS review. 
So thank you all, not just for today, but for your support during my time as your Chairperson. It has been a tremendous honour and a privilege.
