Minutes of NAHHT AGM 15.10.10
Jurys Inn Hotel, Milton Keynes
1.  Apologies for absence: Brian Bangay – Head of Leicester Hospital School– still off work and sent best wishes to the conference.  Lynn Mayer – Head of Northants PRU 
2. Mins of the last AGM – agreed by everyone and no matters arising
3.  Chair persons report – Bev said that this is the first year when membership of our organisation has been opened up to TAs and LSAs – nice to see them joining us.  Also last year was the launch of the website.  Website really about networking in a different way – don’t have to do everything yourself, some people already done it, so use it!  Also lots of info on staff wellbeing – have a look at it as we are as important as the young people.  
Bev said that she hoped everyone was enjoying the day and the lunch.

This year has been a period of change.  Bev been a member since 2002, when  in Trafford they were a home tuition service with hourly paid tutors and no contracts.  They have seen huge changes especially following the publication of the Access document.  Lots of development since then but here comes yet another SEF and another Oftsed framework.  Although we are coming into a period of rapid change, we should be able to manage it, as we are more than used to change  We all do this for the good of the pupils and it is important that we must not lose sight of this.
All news form the Government is very negative and comments that Gove has said ar not helpful.  As an organisation, we will be writing to him on everyone’s behalf to make our distinct needs known.  Andrew Redpath is supportive of the work we do – it is good he was here today.

As a committee we are also trying to cut costs – we are trying to use electronic communication and having virtual meetings to link people together.  Don’t be shy about coming forward for the committee!  You don’t have to be a manager as everyone has valuable skills.  As well as the organisational stuff, you can also network and bring in ideas from other authorities – these are useful links and you can also go and visit.  Bev feels that all the development work in Trafford has come from her networking and conference within the NAHHT.
Bev thanked everyone from the committee who had contributed to the conference and thanked Cath especially for all her hard work.

This year we have had 2 resignations from our committee – Julia McBride and Liz McCauley.  We extend our thanks to them and are sorry that we will no longer have their contributions.  Any volunteers from West Midlands?
Secretary’s report – Cath reported that it had been challenging to keep up with everything as like everyone, the demands of the day job get more and more.  Most of the secretary work is preparation for the conference and maintaining the website.  Cath hoped people had had a chance to chat to Bruce about what they would like on it, and thanked him for his support and ideas as it still looks great.  She also pleaded for people to submit items to be uploaded – she is trying to do it monthly but there is some ‘slippage’.  Any new ideas welcomed
Treasurers report – 

Breakdown of accounts shared.  Most of our expenses are around the getting up and running of the website and maintaining it

Current £6,600 and deposit £5,310 but lots of money to go out for paying for the conference and resources for the day.
28 new members have joined.  Bev asked people to pass the word around to keep the membership going.  4 people retired and 3 TAs joined.

Have you renewed this year?  Sam has a membership forms today

Please note the change of membership term from annual to academic year.  We did this to tie in with the conference being in July but then changed to October after feedback from delegates at the last conference

The accounts were available for people to see and are attached.

5.  No new proposals

6.  AOB – LAHHT also has a study day on March 25th 2011.  This will be opened up to NAHHT members for the first time and priced at £95. Details will be on the website in the near future.
There being no further business, the meeting closed at 13.40pm

